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Laurence Conway - Chair, Sport Wales 
Andy Eagle - Director, Chapter Arts  
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Professor Claire Gorrara - Professor of French Studies, Cardiff University 
Rhiannon Wyn Hughes – Director, Wicked Wales Youth Film Festival 
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Jenny Scott – Director, British Council Wales 
Dr Christopher Lewis – Head of Education, British Council Wales 
Alison Cummins – Communications & External Relations Manager, British Council Wales 
Lyndsey Halliday – Project Support Officer, British Council Wales 
 
Apologies: 
Simon Thomas AM 
Llyr Gruffydd AM 
Professor Laura McAllister – Professor of Public Policy Cardiff University 
 
1. Welcome from the Chair and AGM 

The Chair welcomed everyone to the meeting and mentioned that he had recently attended 

a symposium to launch Wales Soft Power Barometer 2018 and that a few of the attendees 

present today had been at that launch.  He said that the details of the report are so 

interesting that he was keen to take the findings to a broad audience. 

 

He noted that as it was the start of the meeting and there were not enough Assembly 

Members present for a quorate vote he would postpone the AGM until the end of the 

meeting. 

 

2. Presentation of Wales Soft Power research by Olivia Harvey, Portland 

Communications 

Olivia Harvey gave a presentation entitled ‘Wales Soft Power Barometer 2018’: 

 

Background 

Soft power uses attraction and persuasion to change minds and influence behaviour.  Soft 

power is generated and leveraged through culture, public diplomacy, and a positive global 

contribution. 

 



There are three global mega-trends which serve as the underlying forces driving greater 

complexity in foreign affairs:  the first is geo-political uncertainty, which stems from the 

earthquake elections in 2016 that took place in the US and the UK; the second is the digital 

revolution continuing at pace; and the third is the diffusion of power. 

 

The role of regional governments in global affairs is changing. Devolved governments have 

more tools at their disposal to influence global events with more capability and capacity, 

interdependence and new initiatives, and to effectively engage international audiences they 

must focus their unique soft power assets such as culture, education, trade, environment 

and sport. 

 

This report used objective and subjective data with ten countries selected for the study and 

with polling data on international perceptions.   

 

Results of the report 

1. Quebec performs well across both the objective and subjective metrics. 

2. Scotland scored better on education and digital and had established its own identity 

with international audiences. 

3. Wales came 6th in the overall results and was strongest in digital connectivity but fell 

back on digital diplomacy where its social media presence is less.  

4. Wales’ second strongest performance is in enterprise, but falls down on research and 

development. 

5. Wales did not do well in education.   

6. Sport is the best attribute that Wales has. 

7. In terms of engagement, Wales does well on international outreach but it does not 

host any consulates general from foreign governments. 

8. In the polling results Wales scores well on sport but has poor scores for cuisine, 

friendliness and luxury goods.  The lack of a clear trend in polling is indicative of a 

fragmented understanding of Wales beyond sport. 

 

Recommendations: 

1. Wales should target a small number of universities that sit outside the global top 200 

and push those institutions into the top 200. 

2. Wales needs a dedicated campaign to attract more international students – it should 

expand the Global Wales programme. 

3. Review the current network of overseas presence and ensure it is aligned with 

priorities. 

4. Wales should engage in paradiplomacy with a set of priority countries and encourage 

them to open consulates general. 

5. Wales should encourage its cities to grow their own international networks through 

partnerships. 

6. Welsh Government should work with festival organisers to host more festivals to 

attract international audiences. 

7. More could be done to promote the Welsh language outside Wales to raise interest 

and differentiate it from the rest of the UK. 

 

See accompanying presentation. (English only) 

 

3. Discussion 

The following comments were made: 



 

Rhiannon Wyn Hughes wondered if Wales’ social media engagement was strategic enough 

as it is having little impact.  Olivia Harvey said it was very easy to get siloed in approach with 

no clear overview of government strategy, and suggested a co-ordinated approach with clear 

lines of communication is needed.  She said it is also easy to get caught up in ad-hoc social 

media and there is a skill in crafting a narrative and becoming more forward thinking. 

 

Laurence Conway agreed that Wales has some well-established sports, but they are 

sometimes tied into Team GB and he suggested that Wales needs to develop an 

international profile with better inter-regional links with Europe post Brexit.  Jenny Scott 

reported that it not often the sport but what you can do around the sport that is important and 

should be used to further promote Wales. 

 

Prof Claire Gorrara  noted that there is no co-ordination between educational institutions in 

Wales and suggested the need to link with other higher education institutions in Europe to 

carry through some strategic partnerships.  Olivia Harvey agreed there needs to be a target 

to build Wales’ reputation as a destination of choice for students. 

 

Andy Eagle noted that Quebec was very good in providing platforms for other countries to 

showcase their culture and said there should be an opportunity for Wales to use festivals 

around the world as a platform for showcasing what Wales offers. 

 

Jenny Scott said that there is an opportunity to bring in promotors and to select international 

festivals where we can take Welsh artists to make more of an impact.  A 5 year plan of 

festivals as a showcase was suggested. 

 

Pedr ap Llwyd welcomed the recommendation on the Welsh Language and said that in 

Wales we have cross party support to promote the language, which is not the case in 

Northern Ireland for their language, and we should be celebrating the language more rather 

than be embarrassed by it. 

 

Prof Gorrara said there is strong case for looking at other bilingual regions and building a 

strategic approach to appreciating and valuing our rich cultural landscape. 

 

Susie Ventris-Field said that we celebrate our culture well within Wales but we do not project 

that message and this could help in becoming a more welcoming and friendly country. 

 

Laurence Conway suggested that a potential area where Wales has taken a lead is in 

looking at sporting activity during the school day which could be linked in with young 

ambassadors. 

 

4. Chair’s roundup and AGM 

Rhun ap Iorwerth thanked Olivia Harvey for her presentation and the group for their input.  

He suggested some of the issues raised could be developed in further meetings. 

Election of Chair for the coming year 

 

Rhun ap Iorwerth AM was duly elected as Chair after being nominated by Dai Lloyd AM. 

 

Secretariat 



The British Council was elected as Secretariat after being proposed by the Chair who 

thanked them for their work. 

 

Dates of forthcoming meetings will be sent to the group once organised. 

 


